
The Healer's Dialogue: From Weed Signal to Soil 
Silence – A PQNK Pathway to Self-Regulating 

Abundance 

Following is a question raised by a farmer: 
“I read in PQNK's research paper, "Weeds as Soil Medicine," that weeds grow in soils that 
are deficient in nutrients and naturally compensate for the deficiency. For example, if there's 
a nitrogen deficiency, nitrogen-fixing weeds will grow. Where soil erosion is severe, weeds 
that prevent soil erosion grow. Thus, these act as indicator plants. Until the soil recovers, 
can PQNK farmers use indicator plants to properly manage nutrients in the first and second 
crops? If so, what are the best indicator plants, how to plant them, and how to properly 
manage them?” 

Answer: 
Your question touches the very heart of the PQNK (Paedar Qudratti Nizam Kashatqari) 
system. You have correctly understood that weeds are the soil's own healing response—they 
are symptoms of a collapsed system attempting to restore itself. In the true, closed-loop 
PQNK system, our role is not to add inputs, but to remove obstacles and initiate processes 
that allow the soil's own immutable intelligence to complete the healing. Once this is done, 
the need for the "weeds-as-medicine" disappears, as the soil is restored to health. 
Therefore, the answer is not a list of external inputs or managed intercrops, but a clear 
pathway to create the conditions where weeds are no longer required as indicators, because 
the soil has been fundamentally corrected. 
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The PQNK Principle: Intervention to End Intervention 
We do not manage weeds as a permanent feature. We read their message, then act to resolve 
the root cause of their appearance so they voluntarily depart. They are signposts, not 
residents. 
Native Weeds as Indicators of Soil Collapse 
Observe the dominant native weeds on your land; they are precise diagnostic tools: 
• Dheet (Field Bindweed) / Kundi (Purple Nut Sedge): Signal of hardpan, severe 

compaction, and waterlogging. The soil is suffocated. 
• Jangli Jai (Wild Oat) / Maina (Wild Mustard): Often indicate crusted surface, 

poor soil structure, and imbalance. 
• Kulfa (Purslane): Can indicate compaction coupled with high salinity. 
• Broadleaf Weeds like Chulai (Amaranth): Often pioneers in disturbed, lifeless 

soil low in organic matter. 
• Leh (Cogon Grass) / Kans (Saccharum spontaneum): Final-stage invaders of 

severely degraded, acidic, and exhausted soils. 

Seeing these plants confirms the soil is calling for help. The PQNK response is not to fight 
them, but to execute the following four-step system correction. After this, these weeds lose 
their competitive advantage and fade away. 

The PQNK Four-Step Protocol to Heal Soil & Eliminate Weeds 
Follow these steps in sequence to transition your land into a resilient, close-loop system. 

1. Break the Hardpan: Liberate the Soil's Depth 
The hardpan is the prison wall. It locks away water, air, and roots, forcing plants to be weak 
and inviting parasites. Its collapse is the primary reason for most weed infestations. Action: 
Use a subsoiler to shatter this layer without inverting the soil profile. This single act 
reconnects the soil with the aquifer, allows deep root penetration, and ends the waterlogging 
that many weeds exploit. 

2. Correct the Soil Chemistry with Water and Acid 
A pH above 8 indicates a soil where salts and minerals (like calcium carbonate) are 
physically locked in a tightly bound, clustered state. These clusters are too large to move 
through the soil pores, creating a "chemical prison." In our closed-loop system, we use two 
tools: Water as the carrier and Sulfuric Acid as the key. 

• Action: Apply a deep, leaching irrigation. With this water, apply 8 kg of sulfuric 
acid per acre. This is a one-time corrective action, not an annual input. The acid 
reacts specifically with calcium carbonate (lime). This reaction does not 
"neutralize" the salts but breaks the clusters apart—it displaces calcium ions and 
releases sulfate ions. This process bifurcates the large salt aggregates into 
smaller, soluble ionic particles (like calcium sulfate – gypsum). 

• Once the hardpan is broken (Step 1), these now-mobile particles can finally 
move freely with the water through the enlarged soil pores and subsoil channels. 
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They are leached downward and out of the active root zone, breaking the 
chemical lock. This rapidly lowers the pH and liberates the broad spectrum of 
minerals that were trapped within the salt clusters, making them available for 
plant and microbial use. This step dissolves the physical-chemical prison, 
restoring the soil's natural chemistry. 

3. Build Permanent Raised Beds and Plant Jantar (Sesbania) 
Now, structure the landscape for permanent health. 

• Action: Form permanent raised beds with defined furrows for tractor wheels. All 
traffic is confined to the furrows; the bed is never compacted again. Immediately 
sow Jantar (Sesbania aculeata) densely on the beds. Jantar is not an external 
input; it is a deep-rooted native healer plant. Its powerful taproot will travel down 
the subsoiler's path, further breaking up the subsoil, creating permanent 
biological channels, and pulling minerals from the deep strata to the surface. 

4. Retain, Mulch, and Plant with No-Till: Close the Loop 
This is where the closed-loop is sealed. The Jantar crop is the system's first and most crucial 
harvest. 

• Action: Do not uproot the Jantar. Cut it at the base at flowering. Leave all roots 
in the soil—they are now food for earthworms and a roadmap for fungal 
highways. Chop the biomass and spread it as a thick mulch on the same bed. You 
have just created your own perfect, in-situ, nutrient-balanced mulch. The soil is 
covered, moist, and protected. 

• Now, plant your first cash crop directly into this mulched bed using a no-till 
planter. The seeds germinate in a perfect microbiome. The Jantar roots decay, 
feeding the crop. The mulch suppresses any remaining weed seeds. The soil is 
never disturbed again. 

The Result: Why Weeds Disappear 
By executing this protocol, you have addressed the root causes that summoned the weeds: 

1. Hardpan is gone → No need for deep-taprooted "plough" weeds. 
2. pH is balanced & salts leached → No advantage for saline-tolerant weeds. 
3. Soil is permanently covered with thick mulch → No bare ground for pioneer 

weeds to colonize. 
4. Biology is unleashed → A diverse, strong soil food web outcompetes and 

suppresses parasitic organisms. Mycorrhizal fungal networks connect to your 
crops, making them resilient. 

5. Water infiltrates deeply → No surface waterlogging for sedges. 

The "indicator plants" have done their job—they led you to heal the soil. In the restored, 
close-loop PQNK system, your crops, fed by the "Perpetual Abundance" of minerals and the 
ceaseless work of microbes, become the dominant, thriving species. Weeds, their purpose 
fulfilled, recede into the background seed bank, no longer required. 
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You have not fought nature. You have enabled it to achieve its own balance. That is the 
essence of PQNK. 

————————— 

Footnote: Any Production Process That Inundates Soil With Water, Disturbs Soil 
Through Tillage, Or Leaves Soil Bare Without Organic Mulch Cover Does Not 
Qualify As Natural Ecosystem Science For Production Agriculture. 

PQNK, to be pronounced as 'picnic', which stands for Paedar Qudratti Nizam Kashatqari, 
and means: the regenerative & sustainable Pristine Organic Farming System. 

www.Facebook.Com/Pedaver  
https://www.youtube.com/@pedaverpqnk3167/videos  

pedaver@gmail.com 
WhatsApp +92 320 677 6666
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